	Role
	School
	Volunteers Required
	Description
	Equipment
Needed

	Race Director
	Poinsettia
	
	       1
	General meet management

	Starter
	Serra
	1
	Giving race instructions, and starting races on time.
	Megaphone or starter pistol

	Course set up/marking
	Juanamaria
	4
	Marking the course.
	Chalk, flags, cones

	Finish Chute
(JV races)
	ATLAS
	4-5
	5 volunteers needed. Responsible for keeping correct order and handing out awards.
	Rubber gloves
(optional)
Ribbons/Medals 
(provided)

	Finish Chute
(Varsity races)
	Lincoln
	4-5
	5 volunteers needed. Responsible for keeping correct order and handing out awards.
	Rubber gloves
(optional)
Ribbons/Medals
(provided)

	Course Monitors
(JV races)
	Mound

	6
	6 volunteers needed to monitor the JV races (3:00, 3:15).
	Walkie talkies and safety vests
(provided)

	Course Monitors
(Varsity races)
	Will Rogers
	6
	[bookmark: _GoBack]6 volunteers needed to monitor the Varsity races (3:30, 3:45).
	Walkie talkies and safety vests
(provided)

	Water Table
(JV races)
	Pierpoint
	4
	Responsible for set up and manning the water table at the end of the chute for both JV races.
	400 cups, 20 gallons of water, table

	Water Table
(Varsity races)
	Loma Vista
	4
	Responsible for set up and manning the water table at the end of the chute for both Varsity races.
	400 cups, 20 gallons of water

	Awards
	Sunset
	2
	Announcing the team awards at the conclusion of the middle school races
	Plaques
(provided)
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